Working with Friends of the Library to
Augment Staff Resources: A Case History

ELAINE B. SMYTH AND ROBERT S. MARTIN
At the program session of ACR L' s Rare Books and Manuscripts Section during ALA's
1993 Annual Confere nce in New Orleans, special collections librarians and library
developme nt offi cers discussed the ways in which special collections could play an
important ro le in library development efforts. During the question-and-answer period,
Professor Terry Belanger (U ni versi ty of Virginia) took the fl oor, briefly commented on
the understaffing prevalent in most special collections departments, and then asked,
"When you spend time and effort on development, what is it you're not doing?" The
implication that development is not a part of the "real work" of special collections
librarianship raised some murmurs of protest. But surely every librarian in the room who
had spent time on deve lopment efforts also thought of some task that went undone-the
book dealers catal ogs unread, the manuscript finding aid unfinished-while a
development projec t consumed all available time and energy .
Although no one in the audience spoke up at the time, a cogent response is available:
some deve lopment efforts wo rk not onl y to the benefit of the parent institution but lead
as well to more of the "real wo rk" of librarianship being done in special collections
departments. Nor are such direct benefits available only to those who can muster
multimilli on-doll ar development campaigns. This article describes a project of more
modest scope undertaken at Louisiana State University (LSU) and discusses the
multiple benefits de rived and the staffing costs incurred.

BACKGROUND
Lou isiana State Uni ve rsity and Agricultural and Mechanical College is the fl ags hip
cam pus of the hi gher educati on system in Louisiana. It is a land-grant and sea-grant
institution, ranki ng as a Research 1 uni versity in the Carnegie typology. It currently
enro lls approximately 25,000 students in a wi de range of degree programs.
Servi ng the instructional and research needs of the university community, LSU
Libraries comprises collections of 2.4 milli on volumes, more than three million
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microforms, and some ten million manuscript items in more than 5,000 manuscript
groups, and maintains more than 14,000 current serial subscriptions. The Troy H.
Middleton Library serves as the main research and undergraduate library. Special
Collections is housed in Hill Memorial Library, a few minutes' walk from Middleton
Library. Originally the main library on campus, Hill was renovated specifically for the
newly formed Special Collections division in 1985.
The university was founded in Pineville, Louisiana, in 1859, and has occupied its
present campus in Baton Rouge since 1926. Baton Rou ge, the fourth largest port (by
tonnage) in the United States and the capital city of the state, has a population of
approximately 500,000. Although relations with the state legislature are occasionally
testy, the university enjoys a good relationship overall with the community, with little
town-gown dissension.
LSU Libraries deri ves benefit from this cordial community relationship via its
Friends group. Organized in April 1962, the Friends of the LSU Library was founded
for the purpose of assisting and supporting the development of the LSU Libraries. The
group is run entirely by volunteers and is governed by an Executive Board, which
includes ex officio the Dean of Libraries, the Assistant Dean for Collection Development, and the Assistant Dean for Special Collections. Although the Libraries provides
some clerical support for activities of the Friends, there is no paid Friends staff.
During its more than thirty years of existence, the Friends of the LSU Library has
developed notable financial resources, promoted and facilitated Significant donations,
and generated much community and uni versity support for the LSU Libraries.' The
single most important focus of the Friends' activity has been its annual Book Bazaar,
inaugurated in 1976. The book sale involves a well-coordinated, year-round effort, as
members of the Friends meet weekly to gather, sort, and price book donations. For weeks
prior to the annual sale, large numbers of Friends work to accomplish all the tasks
involved in a large retail operation, from publicity to transportation to sales. The efforts
are more than worthwhile. In recent years, the Book Bazaar has consistently sold more
than 50,000 volumes, generating more than $50,000 annually. The October 1993 sale
set a new record of $62,268. To date, the Friends group has generated an endowment
for the LSU Libraries of more than a half million dollars, while annually spending
between $10,000 and $50,000 for library materials.
At a meeting during spring 1986, a decade after the inception of the Book Bazaar,
the Executive Board of the Friends of the LSU Library agreed that the time had come
to tackle a new project. They sought a venture that would benefit the university
community in multiple ways. They also wished to find an appropriate way to honor two
of their most active leaders, Chancellor Emeritus Cecil Taylor and Dean Emeritus Max
Goodrich, who had been instrumental in resuscitating the moribund Friends organization in 1974, and had played leadership roles in many subsequent achievements of the
Friends. Goodrich observed his eightieth birthday in 1986 and Taylor passed the same
milestone in 1989. The Friends thought it an appropriate time to honor these men.
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At the same time, the Friends had become aware of new staffing needs in the LSU
Libraries' Special Collections division. Many acqui sitions supported by the Friends are
for Special Collections (which receives no state funding for the purchase of antiquarian
materials), so the Friends take a particular interest in the division. Because he serves as
an ex officio member of the Friends' Board, the Assistant Dean for Special Collections
(Robert Martin) was able to appri se the Friends of the Special Collections' staffing
situation. When Special Collections moved into the newly renovated Hill Memorial
Library in 1985, the Friends reali zed that additional staffing for the new facility was
essential. Providing funding for a new staff member seemed beyond the scope of the
Friends' endeavor, and inappropriate to the group's role vis-a-vis the uni versity. Instead,
the Friends proposed to establish an e ndowment, named for Goodrich and Taylor, that
would provide competiti vely awarded stipends for graduate assistants to work in Special
Collections.
The LSU Libraries relies heavil y on grad uate assistants to augment the library
faculty. More than twenty graduate assistants are e mployed each semester, accounting
for more than 10% of the Libraries' total staff resources. Most graduate assistants are
students in the LSU School of Library and Information Science, but they also come from
other disciplines, notabl y history, English, and computer science. After orientation and
training, graduate assistants normally act as adjuncts to library faculty, working
independently with a minimum of supervi sion. Graduate assistants receive annual
stipends, and those from outside Louisiana receive tuition waivers that lower their
tuition to the in-state level. Beyond these limited finan cial rewards, graduate assistants
also be nefit from the ex perience the y get during their service, and from profeSSional
relationshi ps they develop through their work. The value of these indirect rewards may,
in fact, far outstrip that of the direct financial benefits that come with a grad uate
assistantship.
In this case, the Friends' establishment of an e ndowment was seen as a triple win:
it would provide a lasting tribute to Goodrich and Taylor: it would augment the staff
resources of the LSU Libraries: and it would provide outstanding graduate students with
important support and useful ex perience. In addition, the campaign for the endowment
would provide an opportunity for the Friends to promote awareness of their activities
and to tap new resources in the community.

THE ENDOWMENT CAMPAIGN
When the Friends' Board authori zed the establishment of the new e ndowment for the
Goodrich-Taylor Graduate Assistantship, a committee was appointed to conduct a
campaign to raise sufficient funds for the endowment to support one graduate assistant.
An initial goal of $75,000 was establi shed for the campaign, and the Board set aside an
operating fund of approximately $ 1,000 to support campaign activities.
The first fundraising ac ti vity was a direct-mail solicitation, di stributed to the
members of the Friends, as well as other potential donors in the university and Baton
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Rouge communities. A member of the Friends contributed $ 140 to cover the cost of
printing and laminating a bookmark that was used as a premium in the direct-mail
solicitation. Through this initial effort, more than $2,000 was raised in a few months. The
committee took these results back to the Board with a proposition: to encourage
donations, the Board should agree to match new donations to the Goodrich-Taylor
endowment fund, dollar for dollar, with funds in the Friends' operating accounts. The
Board agreed, and a second direct-mail solicitation was made.
By September 1988 the campaign had garnered one-fourth of the necessary funds.
The committee concluded that more innovative means would be needed if it was to meet
its goal. The members chose a fine and rare book auction as the mechanism for
generating the needed income. The goals of this ambitious project were clearly stated:
to raise funds for the Goodrich-Taylor Endowment; to increase public awareness of the
mission and role of the Friends of the Library within the community; and to increase
corporate involvement in the Friends of the LSU Library. The objectives for the auction
were to raise at least $10,000 for the endowment; to have between 100 and 150 people
attend the auction; and to establi sh corporate contacts with five to ten major companies
for this and future events. The Board approved the plan, and authorized the disbursement
of up to $2,000 for expenses.
The Goodrich-Taylor fundraising committee, cochaired by Trenton L. James and
Anne West, now moved into high gear. Volunteers were recruited and organized into
subcomntittees to solicit donations of appropriate materials for the auction, to solicit
corporate donations to support auction activities, to conduct a publicity campaign, to
prepare a catalog for the auction, and to plan and carry out a gala reception for the event.
It was clear that the panache and flair with which the auction could be carried off as a
social event would be crucial to its success.
Hill Memorial Library was selected as the site for the auction and gala. With its
Palladian arches and large foyer flanked by marble staircases, the building provided an
appropriately elegant setting for the event. The 1985 renovation had included a staff
lounge with kitchen facilities adjacent to a lecture hall on the first floor, facilitating
catering of the reception.
The event also provided an opportunity to showcase Special Collections holdings
to the auction attendees, some of whom did not normally frequent the library. An
exhibition called "Treasures and Tools" was planned and mounted for the event,
emphasizing the role of Special Collections in providing the raw materials for scholarly
research while preserving cultural treasures.
Early in 1989 the Friends began soliciting donations for the auction from members
and the general community. Antiquarian book dealers who regularly sold books to the
LSU Libraries were also contacted. The letter of solicitation explained the project and
requested donations of fine books, objects of art, and items unique to libraries. In August
1989 the Friends widened the net to solicit donations from corporate sponsors, focusing
in particular on the many art and antique dealers in Baton Rouge and south Louisiana.
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The efforts met with an extraordinary response, producing a collection of materials
larger and more diverse than could be sold in the proposed auction. The committee
decided to run a silent auction, conducted simultaneously with the main auction, in order
to handle the bulk of mate rials that were saleable and appealing but not likely to fetch
high prices. (te ms to be auctioned viva voce were carefull y selected, not only for their
worth on the open market but also for their local interest. For example, a trade edition
setof refere nce books on military uniforms was included because it was known to appeal
to the Chancellor of the uni versity, a former Marine w ith an avocational interest in the
history of military dress.
Meanwhile, other me mbers of the Friends were busy soliciting other forms of
corporate support. Contact with Phillips Fine Art Auctioneers in London was made by
a member of the Friends who had done business with the firm , and for the all-important
role of auctioneer, the ex pert services of Paul S. L. Viney, European Director of Phillips,
were volunteered. American Airlines donated a round-trip ticket from London to Baton
Rouge for Mr. Viney's transportation.
Significant monetary donations were secured from more than a dozen corporations
and businesses, including major chemical companies, banks, department stores, and car
deale rships. The food, beverages, Ooral arrangements and services for the gala
recepti on and auction were all donated. Several fra me shops donated the framing of
artwo rk to be aucti oned. To encourage bidding at the auction, some donors made
"matching bid" donations for particu lar items, thus doubling their value. Others donated
"sweeteners": a Waterford decanter, a silver-plated inkwell, and a library chair!
stepladder combinatio n that were auctioned between the items in the catalog or used as
door prizes during the auction. Except for those who requested anonymity, all donors
were, of course, prominently featured in publicity for the event.
The Friends were convi nced that the quality of the catalog would playa crucial role
in generating interest in the auction, since it would be mailed out to prospective
auctiongoers in ad va nce of the sale, and it would be advertised in AB Bookman's Weekly
and the Antiquarial/ Book MOl/thly Review. The Friends called on W . Thomas Taylor,
who had become a life member of the group in 1989, and he agreed to contribute the
printing of the auction catalog, supplying typesetting and paper at cost. For the catalog
text, the Friends turned to the authors of this article. The mainly nights-and-weekends
effort of preparing catalog copy, negotiating reserve bids and estimates, and proofreading the typeset text demanded a commitment of approximately 120 hours. Additional
time during work hours was spent assisting the Friends with publicity, talking with
reporters, and arrang ing for photo sessions.
Other library staff also expended time on the project. A library associate in the Rare
Book Collections spent approximately fifty hours searching auction records and
keeping track of donations. The Special Collections secretary provided help with donor
agreements and lette rs of thanks. Two staff' members spent approximately seventy hours
preparin g slides o f auction items to be shown during the event. Staff time was also spent
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preparing the lecture halls for the auctions (viva voce and silent) and setting up the Rare
Book Collections reading room, where items to be auctioned by Mr. Viney were
previewed.
All these efforts culminated on March 24, 1990, in a gala champagne reception and
auction. The day began with a ceremony at City Hall, at which Mr. Viney was
inaugurated honorary mayor of the city, accompanied by the raising of the British flag
over Baton Rouge (perhaps for the first time since 1779). That evening, while a string
quartet played, more than 200 individuals (tickets were $25 per couple) previewed
auction items, placed bids in the silent auction, and enjoyed elegant food and drink. After
45 minutes, the auction commenced. Mr. Viney's humor and urbanity warmed the
bidding and entertained the standing-room-only crowd. Slides of the item being
auctioned were shown on two screens at the front of the hall, while white-gloved
attendants walked the aisles displaying those items that could be carried. Following the
hour-long auction, those in attendance had the opportunity to place a final round of bids
in the silent auction, enjoy additional refreshments, and present payment for their
purchases to one of a host of cashiers.
The auction was a success in all respects, meeting or exceeding all its goals. The
event generated $26,500 for the Goodrich-Taylor Endowment, far exceeding the
modest $10,000 goal. Numerous corporate sponsors were involved in underwriting and
supporting the Friends' efforts, and a half dozen major publicity spreads appeared in
local newspapers, with additional coverage by local television and radio stations.
The signal success of the auction as a social event was obvious : exhilarated
participants were asking when the next auction would be held even as they departed Hill
on the evening of March 24. This was fortunate, because the need for a repeat event soon
became apparent. As 1990 progressed, the decreasing productivity of endowments due
to the overall economic decline made it necessary for the Friends to increase the goal
for the campaign from $75,000 to $100,000.
In fall 1990 a new committee, cochaired by Dr. James, Mrs. West, and Kay
Harrison, was charged with planning a second auction event for spring 1992 in order to
meet the increased goal. The event, which took place on March 28, 1992, included all
the elements of the first auction: significant donations of materials from individuals and
corporations; donations of cash and services from corporate sponsors; and the extraordinary efforts of a large, well-organized cadre of dedicated volunteers. For this effort,
two indefatigable Friends, Marion Spann and Zelda Long, took over the work of
acknowledging and sorting donations, as well as searching auction records, thus greatly
reducing the burden on library staff. Other Friends pitched in to produce slides of auction
items, which further lessened staff time spent on the effort. With Mr. Viney again
presiding, the second auction was a success, generating an additional $25,000 for the
Goodrich-Taylor Endowment.
With the income from the second auction-augmented by income from the sale of
notecards,' additional donations, and interest-the campaign met its $100,000 goal. The
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first award of the Goodrich-Taylor Graduate Assistantship was authorized for the 199293 academic year. Procedures for selecting the recipient were established, advertisements to prospective applicants were distributed, applications were reviewed, and top
candidates interviewed. From a field of well-qualified applicants, the Friends selected
Sigrid King, an outstanding graduate student (A.B.D.) in English literature, who was
assigned to work in the Rare Book Collections. In addition to si mply making the dayto-day functioning of that department run more smoothly, she contributed collection
analysis work that wil l greatl y assist future development of the collection-work that
would have gone undone without the additional hours of staff ti me. Her subject specialty
proved an advantage in working with a collection that is strong in eighteenth-century
British literature and her ties with the English Department encouraged cordial relations
with that important constituency. Throughout two nine-month appointments, she
contributed eighty hours per month to doing the "real work" of special collections
librarianship.

ANALYSIS AND ASSESSMENT
The funding of the Goodrich-Taylor Graduate Assistantship was to a large extent
dependent on the success of the two auction events. Many factors contributed to their
success, but the essential components may be succinctly summarized: the tireless
participation of a large cadre of socially well-connected and enthusiastic volunteers; the
recognition that the auctions had to be enjoyable social events geared to an audience with
varied ratherthan strictly bibliophilic interests; the cooperation oflibrary administration
and staff providing support, expertise, and a suitable facility; and a long lead-time for
planning and execution of the event.
Attention to the local setting played an important part in the success. The solicitation
and selection of appropriate items to be auctioned was an influential factor in the success
of the auction. Although some notable book collectors and bibliophiles live in Baton
Rouge, there is not a large bibliophilic community. Fine press books could not be
expected to do as well as items of local interest, so committee members focused on
soliciting items that would pique community interest. For example, when planning for
the second auction was under way, a nationall y syndicated cartoonist was contacted. He
generously donated original artwork for a comic strip ridiculing David Duke, who had
run for governor during fall 199 1. Another item guaranteed to generate local interest was
contributed by A. Hays Town, a nationally acclaimed architect who has built many
notable family homes in Baton Rouge. Well known locally for his architecturaldrawings
and paintings, which are not offered for sale, Mr. Town was induced by thi s worthy cause
to donate an original oil painting he had done of a nearby historic plantation home.
Another crucial element was the selection of the auctioneer. Having Mr. Viney, a
consummate professional, in that role ass ured that the auction would be conducted with
dexterity and style. Providing him with proper briefing was also critical. Specific details
about each item were picked out for him to stress, since he could not possibly know what
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would appeal to the Baton Rouge crowd. He was forewarned that he would need to
conduct the auctions at a snail's pace compared to his normal rapid-fire mode of
operation in a professionally run auction. Thus alerted, Mr. Viney proved an exceptionally quick study and adapted gracefully to the local situation. Without his savoir faire,
the bidding might easily have faltered, resulting in auctions with much lower earnings.
Some generalizations can be drawn from this case history that may assist other
special collections librarians in deciding how and when to pursue similar development
activities. Considering these generalizations in light of the analysis and advice offered
in Becoming a Fundraiser: The Principles and Practice of Library Development by
Victoria Steele and Stephen Elder3 provides additional perspective. (For a review ofthis
book, see pages 62-63 of this issue-ed.)
First, it is extremely important to understand the make-up and dynamics of a
library' s Friends group. Steele and Elder posit two categories of Friends groups-ucluboriented" and "development-oriented"-and counsel against trying to work with c1uboriented groups to achieve development goals. Their list of appropriate traits for a
development-oriented group includes having the group "run by the library [with those
duties being] assigned to development staff." In addition, the group is supposed to usee
the library director as the focal point" and "form part of the annual-giving base.'"
Experience at LSU runs somewhat counter to this advice. The Friends of the LSU
Library group largely runs itself (a club-oriented trait in Steele and Elder's typology),
though the Board takes direction from and includes the Dean of Libraries, Assistant
Dean of Libraries for Special Collections, and the Assistant Dean of Libraries for
Collection Development as ex officio members. The Dean of Libraries exercises
executive control over the Friends group, but she is not seen as the focal point of the
group, and the group has successfully continued its activities with little change through
several administrations, as well as interregnums. Only rarely do members donate
substantial amounts of cash. Instead, a core group of active members makes very
substantial contributions of time and effon working for the Book Bazaar, an activity that
is club oriented. The group does "raise [the] endowment" and "host fun activities," traits
that Steele and Elder assign to development-oriented Friends groups. Although the
Friends of the LSU Library has not been managed as a straightforward developmentoriented group according to Steele and Elder's model, its development efforts are
nonetheless successful in its context.
An important aspect of this context may be LSU's institutional type and setting.
Many state uni versities are located in communities where the spirit of volunteerism and
the dedication of the volunteers to the library-which they view as the fundamental
educational institution-greatly outweigh their ability and inclination to make major
financial gifts. In communities of this son , Friends groups may be built successfully on
the foundation of volunteer assistance, rather than concentrating on the moneyed few.
In this setting, the standing of the university as a whole may be considered as well.
If the university needs to improve its ties with the community, making it rewarding for
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community members to invest time and energy in the library will help: people who have
invested in an institution are more likely to defend it and speak out on its behalf. At a
time when higher education is often under public attack, generating community good
will can also win favor for the library from the university administration.
A second generalization pertains to motivating Friends groups. If time and staff for
development efforts are severely limited and the library must rely heavily on a Friends
group for energy and initiative, taking a project-oriented approach is preferable to a
long-term approach that is unpunctuated by the achievement of goals. It is important for
volunteers to be rewarded by seei ng the effects of their efforts. One of the more effective
displays done in recent years for the Friends of the LSU Library annual banquet was a
collection of photographs of various students and faculty using books and manuscripts
bought with funds derived from the Friends' annual Book Bazaar. Likewise, when the
Goodrich-TaylorGraduate Assistant spoke at the banquet, she was able to talk about the
work that she was actually accomplishing to improve library service. The successful
fundraising and positive public visibility generated by the rare book auctions held at
LSU boosted the Friends' sense of achievement.
Steele and Elder make the wise assertion that "if the money raised by fundraising
events were the only purpose for having them, they usually would not be worth the
effort.'" At LSU, multiple goals and objectives were identified for the rare book
auctions, thus clarifying not only the justification for the events but also how the events
should be planned and what would be important to their success.
It is worth noting that Steele and Elder's dictum on fundraising events, while it
represents salutary advice, seems rather strongly predicated on the model of political or
star-oriented fund raisers, one of which is described in the book'They see fundraising
events as major expenses in and of themselves, catered and produced by paid professional party-givers. Clearly, this was not the case with the LSU Friends' event, in which
volunteer efforts and donated services were prerequisites of the plan.
The social milieu, the level of commitment of volunteers, and the appropriateness
of the event itself must be as carefully evaluated as are the goals and Objectives of the
event. In some communities, attempting to raise funds for an academic library by
holding a star-oriented $2,OOO-a-plate fundraising dinner would result in an embarrassing debacle. As Steele and Elder stress, it is extremely important to look at an
academic library 's local situation before deciding what types of fundraising tools will
work best.
A last generalization may be offered in the form of a question that should be
answered before any development effort goes forward: Will the efforts of library staff
be repaid? Any development venture, particularly one involving fundraising events,
ri sks failure, but if the event succeeds, will the payoff be worthwhile? If the only goal
is raising money, the admonitions of Steele and Elder concerning Friends groups and
fundraising events are likely to be right on target. But they also note that "fundraising
is a relatively unexplored field. It is legitimate for you to invent your own program and
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test your own ideas."' This case history suggests that resourceful efforts that fit well in
the local context are worth pursuing.
The benefits derived from the drive to fund the Goodrich-Taylor Endowment have
already far outweighed the staff time and energy expended on it. The Friends of the LSU
Library have been recogni zed through two well-deserved awards for this effort: the John
Cotton Dana Library Public Relations Award (H.W. Wilson Company and ALN
LAMA, 1991 ) and the Friends of Libraries USA Award (1993), which carries a $1,000
prize sponsored by Baker and Taylor Books, Inc. Those who were in the forefront of the
effort rightly feel pride and accomplishment in their contribution to the LSU Libraries,
and they continue to be active leaders in the Friends organization. The university
community, as well as the greater Baton Rouge community, has been made more aware
of the Friends group and its dedication to the worthy cause of supporting the LSU
Libraries. Many new corporate supporters were tapped for donations as a result of the
campaign, and their generosity was well publicized. Finally, the LSU Libraries gained
another half- time employee to do the "real work" in Special Collections.

NOTES
l. The history of the group is detail ed in 30 Years oj Friendship: The Friends of the LSU
Library, J962-1992 (Baton Rouge: Louisiana State University Libraries, 1992), a keepsake

prepared by Robert S. Martin and presented to the Friends on the occasion of the annual banquet,
April 23 , 1992. Copies are avail able from the authors on request.

2. In fall 1989 the Go od ri ch~Tay l or Committee secured permission to produce and market a
set of notecards reproduci ng four original watercolor botanical draw ings from the E. A.
McIlhenny Natural Hi story Collection. Sales of these cards have been brisk; they have been
reprinted a number of times, and new images and formats have been added to the line. They continue
to produce a small stream of income for the Goodrich-Taylor Endowment.
3. Victoria Steele and Stephen Elder, Becoming a Fundraiser: The Prillciples alld Practice oj
Library Development (Chicago: American Library Associat ion, 1992).
4. Steele and Elder, p. 77.
5. Steele and Elder, p. 92.
6. Steele and Elder, pp. 96- 102.
7. Steele and Elder, p. 54.
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